B .._ : :

SATURDAY, AUGUST 7 a1 12PM ET FOX

FOXSPORTS FILMS m associanonwrr MAJOR LEAGUE BASEBALL peestnrs a TEXAS CREW PRODUCTION
“IFYOU BUILD IT” armey CHIP RIVES ™4 GREG KUBIK ™% DAVE REHM
s BRAD BERNSTEIN CHARLIE DIXON DAVID KARABINAS BARRY NUGENT CHIP RIVES
ERIC SHANKS MARK SILVERMAN NICKTROTTA ™% VIN D°ANTON **™****5; CHIP RIVES

|E||_m§ O rasen,



TDCON2024







TALENT ATTRACTION IS:

» Essential
» Never sleeps

» [s Everyone’s Job

» Virtual & Actuadl /

» Not just an HR
function

©
<
=
m
-
™~
0
*
=

v

Qo
o
v

g




JOB POSTI
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TALENT ACQUISITION FUNNEL

AWARENESS
INTEREST
RECRUITMENT

\/
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OPEN POSITION?

S U

MARKETING

APPLICATION

TRADITIONAL SELECTION AMRCI
RECRUITING



CANDIDATES’

ill‘ TOP 3 JOB SOURCES

Dnlme search
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WORK WITH INVEST INTHE
RECRUIT FOR RECRUITING RIGHT SOURCING
DIVERSITY PARTNERS CHANNELS
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PARTNER W/NON PROFITS:

VOLUNTEER EXCHANGE
JOB OPPORTUNITIES

JOINT EVENTS
VENUE USAGE
SOCIAL MEDIA
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Why a positive candidate experience matters

Pl W) %

83% 607% 70%

of candidates say a of job seekers quit an of companies reported
negative interview application in the an improvement in the
experience can change their middle of the hiring quality of hires after




BENEFITS OF A POSITIVE CANDIDATE EXPERIENCI

would apply to the would refer others to would increase their would share experie

company again apply to the company purchase with the company with social networ
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